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1. Letters from the Chair

1.1. Letter from the President

Dearest representatives,

It is an honor to welcome you to COSMUN, The Columbus School’s Model United

Nations. It is a pleasure to express both my love for history and MUN in one place and to do it

with a topic that I am truly passionate about. I hope you enjoy the Historical Committee on the

Cuban Missile Crisis as much as I have enjoyed researching and creating this guide, and that

your debate sparks both joy and learning.

My name is Eva Morales, and I am currently in 11th grade at The Columbus School. It is

my second year as a part of the board of directors of COSMUN, and this year I will chair the

Historical Committee alongside Manuela. It has been my dream to preside over an extraordinary

committee ever since I started MUN. Doing so while focusing on my favorite subject, the history

of the USSR, is truly a great delight.

Manuela and I put much thought into the topic of the committee, a thorough

understanding of it is necessary to succeed in this committee and to better understand the present.

The Cold War is truly one of the most important events in history that led us to where we are

today, beside shaping the global position of many countries, it created important alliances like

Nato and the Warsaw Pact, and led to nuclear proliferation and proxy wars that are still present

today. The Cuban Missile Crisis encompasses many entities unique to the time period,

governments that do not exist today like the dictatorship of Fidel Castro and the USSR.

I am certain that you will make this committee a memorable one since you have great

potential to generate academic and decisive debate that will lead you to establish excellent

resolutions. If you have any questions regarding the guide, the portfolio, have a suggestion, or



need help, do not hesitate to contact Manuela or me, as we are more than willing to help. Get into

character, be excited, and give it all to the committee, since I am sure it will be a memorable and

fruitful experience. Thank you for being up for the challenge, and see you in 1962!

Eva Morales

President of Historical Committee

1.2. Letter from the Vice President

Honorable representatives,

Welcome to the Historical Committee in COSMUN 2023; my name is Manuela Isaza and

this year it is my pleasure and privilege to be your Vice-president. I am truly excited to work

alongside all of you and to make this experience a great one.

I have dreamed of being part of the Chair since I first began to explore the MUN world. I

cannot express how much gratitude I have for this part of my life. Not only has it helped broaden

my horizons, but it has given me skills that have improved my academic and social life.

COSMUN has taught me many things about culture, about the world and its issues, but most

importantly, it has helped me grow as a person, to be more disciplined, responsible, and has built

up my confidence. With this being said, I want to invite you all to take the risk of participating,

and that someday you too will make great leaders and advocates of this world.

This year I am tremendously thrilled to work alongside Eva Morales, to make this

committee an unforgettable one. We expect you to come prepared and do your best, but most of

all enjoy the work we’ll do. We know that you are all outstanding individuals, that will deliver a

great debate. Nevertheless, I want to remind you all that this is an academic space in which we



expect that you research, come with the best attitude, and have active participation. Don’t be

afraid to ask us any questions and remember to trust your skills.

If you have any concerns please contact us at our email listed above. I am delighted to

have you all on our committee, and wish you all the good luck!

Best regards,

Manuela Isaza Ramírez

Vice-President of Historical Committee

2. Introduction to the committee

2.1. History

A Historical Committee forms one of the many extraordinary committees in Model

United Nations. It works like a normal committee, with delegations, factions, and resolutions of

the issue. However, instead of focusing on a present issue, it focuses on a historical situation and

debates possible solutions or moves to make. The committee was made in this way so that issues

before 1945 can be debated, as well as to look at different countries and the global situation

through a lens different from the one of the present. It differs from a Crisis Committee in how

there is only one committee and every delegate fights for their secret agenda as well as the main

goal of their side of the issue. Historical committees take on many forms, but in all of them,

delegates have the possibility to change the outcome of history and change the shape and

organization of their countries and the people they represent.



2.2. Purpose

2.2.1 What is the Cold War Summit?

The Cold War Summit will be a summit related to the events in the Cold War, happening

15 years after its start, specifically considering the Cuban Missile Crisis. This summit will

include members in representation of the United States of America, and members in

representation of the USSR. The Cold War Summit will focus on the relevant aspects that follow

the crisis, and the different agendas each representative will have in regards to their position and

their countries. This summit will discuss the possible outcome of the Cuban Missile Crisis taking

into consideration one solution for the entire committee. Moreover, delegates will have a

personal agenda that they are expected to follow when debating and to include in their resolution.

The purpose of this committee is to debate the possible solutions revolving around the Cuban

Missile Crisis, and to encourage a changing course of history.

2.3. Relevant information

2.3.1 Summarized Historical Context

The Cuban Missile Crisis was the direct confrontation between The United States and the

Soviet Union during the Cold War. It was the closest event to a nuclear conflict the two

superpowers had. After the failed intervention the Kennedy administration had to overthrow

Castro’s regime in Cuba with the Bay of Pigs, and while the U.S planned operation mongoose,

Soviet Union Leader Nikita Khrushchev reached a secret agreement with Fidel Castro to place

soviet nuclear missiles in Cuba to deter any future invasion attempt. Once Kennedy discovered

evidence of this, he called his closest advisors to consider the options to confront the crisis.



Kennedy issued a naval quarantine, which confirmed the existence of the war, and also enabled

the United States to receive support. After this, there was a series of direct and indirect

communications between the White House and the Kremlin. Kennedy went on national

television, his message was stern and informative about the possible effects this crisis would

have if it continued to escalate. Although the crisis had reached a virtual stalemate, it took a turn

after a resolution by Khrushchev escalated to an attack on an American reconnaissance jet.

Kennedy and his advisors prepared for an attack on Cuba within days as they searched for any

remaining diplomatic resolution. That night, Kennedy set forth in his message to the Soviet

leader proposed steps for the removal of Soviet missiles from Cuba under the supervision of the

United Nations, and a guarantee that the United States would not attack Cuba. Attorney General

Robert Kennedy then met secretly with Soviet Ambassador to the United States, Anatoly

Dobrynin, and indicated that the United States was planning to remove the Jupiter missiles from

Turkey anyway, but this could not be part of any public resolution of the missile crisis. On

October 28, Khrushchev issued a public statement that Soviet missiles would be dismantled and

removed from Cuba. On November 20, 1962, the United States ended its quarantine due to the

removal of soviet missiles, and the U.S. Jupiter missiles were removed from Turkey in April

1963.

2.3.2 Inner Workings of the Committee

As previously mentioned, the Historical Committee works as any MUN committee, with

delegates representing countries, factions, or people and debating to later create a resolution.



Since the Cold War is a conflict between two factions, the USA and the USSR, representatives

have been divided fairly into people representing both factions. As such, representatives must

completely get into the role of their character and follow both their personal goals and faction

goals during the debate. This committee will receive help from floor secretaries that will help

deliver relevant information to the representatives. Each representative will receive a secret

agenda that will guide their contributions to the committee, as well as updates throughout the

model that will help determine solutions for the crisis. Lastly, crises may arise in the committee,

and normal crisis protocol will be activated in the case of these. The purpose of this is to

stimulate the committee and create more controversy in the case of reaching plateaus in debate.

3. Topic A:

3.1. Introduction to the Topic

During the Cold War, there was a continuous conflict that surrounded both parties of the

war, the United States government, and the USSR. Leaders of the U.S. and the Soviet Union

engaged in a tense, 13-day political and military standoff in October 1962 over the installation of

nuclear-armed Soviet missiles on Cuba, just 90 miles from U.S. shores. In a TV address on

October 22, 1962, President John F. Kennedy notified Americans about the presence of the

missiles, explained his decision to enact a naval blockade around Cuba and made it clear the U.S.

was prepared to use military force if necessary to neutralize this perceived threat to national

security. Following this news, many people feared the world was on the brink of nuclear war.

However, disaster was avoided when the U.S. agreed to Soviet leader Nikita Khrushchev’s



(1894-1971) offer to remove the Cuban missiles in exchange for the U.S. promising not to

invade Cuba. Kennedy also secretly agreed to remove U.S. missiles from Turkey.

After seizing power in the Caribbean island nation of Cuba in 1959, leftist revolutionary

leader Fidel Castro (1926-2016) aligned himself with the Soviet Union. Under Castro, Cuba

grew dependent on the Soviets for military and economic aid. During this time, the U.S. and the

Soviets (and their respective allies) were engaged in the Cold War, an ongoing series of largely

political and economic clashes. The two superpowers plunged into one of their biggest Cold War

confrontations after the pilot of an American U-2 spy plane piloted by Major Richard Heyser

making a high-altitude pass over Cuba on October 14, 1962, photographed a Soviet SS-4

medium-range ballistic missile being assembled for installation. Due to this photographic

evidence, the Cuban missile crisis commenced, leading to a crucial event in the timeline of the

Cold War.

3.2. History - Events Preceding the War

USSR and US

The Cold War, an event that marked the 20th century and reorganized the way the

international community would work in the 21st century began towards the end of the second

World War, was preceded by the divide between western democracy and eastern Communism.

World War 2 can be seen as the key predecessor to the final detonation of the Cold War.

The Battle of Britain, with the British victory over Nazi Germany, showed British military



superiority over the Germans, and how they could never be invaded. Later, the bombing of Pearl

Harbor by Japan showed the true destructiveness and nature of bombs, incentivizing Americans

closer to end the war as soon as possible. Finally, in the bombing of Hiroshima and Nagasaki, the

Americans ultimately defeated Japan, leaving long-lasting effects of atomic bombs that would

scare the world because of radiation forever.

During the Second World War, the Soviet Union and the United States of America

teamed up together in the Allied powers against a common enemy: Germany. The Soviet Union

under the leadership of Joseph Stalin, was allied with Britain, France, and the United States

against Nazi Germany, Italy and Japan. The alliance centered on destroying the fascist regimes in

Europe and Japanese expansionism in the Pacific. By 1945, the War was coming to an end, first

in Europe with Adolf Hitler’s death in April, and in August with the atomic bombing of

Hiroshima and Nagasaki.

During these final stages of World War II, the partnership between the Soviet Union and

the other Allied nations began to fall apart. Their joint effort to defeat Nazi Germany was not due

to common ideologies, and towards the end of the war during negotiations, tensions began to

grow between the two world superpowers. This is best evidenced by the Allied wartime

conferences in Yalta and Potsdam. The Yalta conference, taking place on February 4-11 1945

before the end of the war in present-day Ukraine. The meeting between Franklin D. Roosevelt,

Winston Churchill and Joseph Stalin discussed the reorganization of Europe after Hitler’s defeat.

The divide between Stalin and Churchill and Roosevelt was evident in the meeting, with no side

trusting each other. The Potsdam Conference occurred from July 17th to August 2nd 1945 with



the coming end of the World War, with Germany defeated (the final end would come on

September 2 1945) and war in the Pacific nearly over with the Allies seeing that Japan would

soon be defeated. Harry S. Truman, Winston Churchill and Joseph Stalin met after the recent

replacement of Franklin D. Roosevelt by Truman as President of the United States following his

death. The meeting took place in Potsdam, at the time an Allied controlled area of Germany. The

purpose of the conference was for the three Allied powers to begin discussing how to handle the

defeat of Nazi Germany. At the Potsdam Conference Truman made Stalin aware of the American

atomic weapons program (Manhattan Project) and that the Americans had developed the world's

first atomic bomb. Both Truman and Stalin grew further suspicious of each other's intentions.

The United States would bomb Hiroshima just days after the conference ended and World War II

would be over. Many historians view the Yalta and Potsdam Conferences as the start of the Cold

War since they highlighted the growing mistrust and tensions between the US and the USSR.

The Nuclear Arms race was also a key cause of the Cold War. The atomic bombing of

Japan in August of 1945 by the US brought the end of the Second World War in the Pacific but

also came as a threat to the USSR. At the time, no other country in the world matched the US’s

grandeur. Soon after the USSR set off to start their own nuclear program, starting on August

29th, 1949, with a test of their first atomic bomb codenamed ‘First Lighting’.

The conflict between capitalism and communism also played a key role in the start of the

Cold War, with the US being scared of the spread of communism. The Soviet Union sought to

expand communism to other regions and the United States sought to stop it with its policy of

containment. The US, a capitalist democracy, went against everything the federal single-party



soviet socialist republic framework stood for: a dictatorship based on communism. After World

War II Greece and Turkey were facing financial crises. Since they were close to Soviet territory,

it was feared that the two countries might fall into the Soviet sphere of influence and become

communist. From this fear arose the Truman doctrine, the principle that the US should give

support to countries or peoples threatened by Soviet forces or Communist insurrection. It was

first expressed in 1947 by US President Truman in a speech to Congress seeking aid for Greece

and Turkey. “I believe that it must be the policy of the United States to support free peoples who

are resisting attempted subjugation by armed minorities or by outside pressures. I believe that we

must assist free peoples to work out their own destinies in their own way. I believe that our help

should be primarily through economic and financial aid, which is essential to economic stability

and orderly political processes.” Truman stated that the USA would financially support the two

nations to avoid them turning to communism, known as the policy of containment during the

war. The United States pledged to contain the Soviet sphere of influence and the spread of

communism, a policy later carried out by limiting expansionism in events like the Berlin

Blockade, Korean War, Vietnam War, and more, with the USSR reacting in different ways. The

USSR saw this as an open declaration of the Cold War. One year later, the US announced The

Marshall plan. This was an American initiative enacted in 1948 to provide foreign aid to Western

Europe. Here, the USA transferred over $13 billion in economic recovery programs to Western

European economies after the end of World War II.

Cuba

A guerilla war was fought against the regime of Cuban military dictator Fulgencio Batista, and

on January 1, 1959, Fidel Castro came into power. This was known as the Cuban Revolution.



Castro opposed the US and had radical policies, like refusing to hold elections. He began a

program of nationalization, centralization of the press and political consolidation that

transformed Cuba's economy and civil society. When he just came into power his government

had an unsure international standpoint, but when it became clear that he intended to pursue an

alliance with the USSR, President Eisenhower cut off diplomatic ties with Cuba and began

preparing plans to overthrow Castro and place a president who aligned with US values in place.

In turn, Castro turned to the Soviet Union for support. They signed trade agreements, and the

Soviets provided arms and weaponry. Moreover, they gave political support to the Cuban

Revolution in the United Nations and other international organizations. The 26th of July

Movement later reformed along Marxist–Leninist lines, becoming the Communist Party of Cuba

in October 1965 (2 years after the Cold War.) On April 17, 1961, the US launched the Bay of

Pigs invasion, where US-supported Cuban exiles attempted an uprising against Castro. They

trained the guerilla beforehand, and the original invasion plan called for two air strikes against

Cuban air bases. However, the bombers missed many of their targets and left most of Castro's air

force intact, leading to a counterattack and dismissal of the second air force. After the invasion,

Castro turned to the Soviets for protection against future US aggression. This led to the future

provision of nuclear missiles in Cuba by the USSR.

3.3. Present Situation

October 14, 1962, A U.S. U-2 spy plane piloted by Maj. Richard Heyser spots numerous

newly-built installations in the Cuban countryside. The CIA analysts spot launchers, missiles and

transport trucks that confirm the theory of Soviets building sites to launch missiles. After this

discovery President John F. Kennedy meets with a team of advisers known as Ex-Comm, to



discuss how to respond to the missile threat. Secretary of Defense Robert McNamara presents

JFK with three options: diplomacy with Cuban leader Fidel Castro and Soviet premier Nikita

Khrushchev, a naval quarantine of Cuba, and an air attack to destroy the missile sites, which

might kill thousands of Soviet personnel and trigger a Soviet counterattack on a target such as

Berlin. With this proposal, Kennedy opts to reject the attack, and favors a quarantine, in order to

buy more time to negotiate the missile withdrawal from the Soviet Union. This, among the

recollection of new evidence, that affirmed that the USSR was building sites to build missiles,

officially initiated the Cuban Missile Crisis, between the United States of America, and the

Soviet Union, with special participation of Cuba.

3.4. Information on Prominent Figures

The United States

John F. Kennedy - President of the United States of America during the Cuban Missile Crisis.

Robert Kennedy - Brother and closest advisor of John F. Kennedy. Member of EXCOMM and

Attorney General during the crisis.

Robert McNamara - Secretary of Defense, member of EXCOMM during the crisis. Greatly

favored blockade option over air strike.

Lyndon Johnson - 36th president of the United States from 1963 to 1969. Advised Kennedy.



Dean Rusk - Most senior and experienced diplomat within EXCOMM.

McGeorge Bundy - Adviser for National Security Affairs in 1961. Pushed for an airstrike against

Cuba.

George W. Ball - Under Secretary of State. U.S. trade embargo against Cuba.

Gen. Maxwell Taylor - trusted friend of the president, EXCOMM, spoke for the Joint Chiefs of

Staff, those who were suspicious of the President and wanted aggressive action against Cuba and

the Soviets.

Llewellyn (“Tommy”) Thompson - former U.S. ambassador to USSR, was the sole Soviet expert

on the EXCOMM.  Assessed Khrushchev’s character.

Paul Nitze - Urged immediate military action to take out the Cuban missile sites, saying they

dramatically altered the strategic nuclear balance. EXCOMM. Argued U.S. military superiority

in the Caribbean would prevent the USSR from retaliating for an American attack on Cuba.

The Soviet Union

Nikita Khrushchev - Leader of the Soviet Union during part of the Cold War, the Cuban Missile

Crisis. Began the process of de-Stalinization which would backfire.

Andrei Gromkyo - Minister of Foreign Affairs (1957–1985) and Chairman of the Presidium of

the Supreme Soviet (1985–1988). Responsible for many top decisions on Soviet foreign policy



until he retired in 1988. Involved in deliberations with the Americans during the Cuban Missile

Crisis.

Anatoly Dobrynin - Soviet ambassador to the United States. Primary contact for the Kennedy

administration's communication to the USSR during the Cuban Missile Crisis.

Leonid Brezhnev - Chairman of the Presidium of the Supreme Soviet during the Crisis. Would

later replaced Khruschev after he was removed from position.

Alexei Kosygin - Soviet statesman during the Cold War. After Khrushchev’s perceived failure

during the Cuban Missile Crisis – an event that effectively ended his political career – Kosygin

took over Khrushchev’s position as Chairman of the Council of Ministers, making him the

USSR’s Prime Minister.

Konstantin Rudnev - Member of the central committee of the Communist Party. In June 1961 he

was appointed deputy premier concerning research activities which he held until October 1965.

Malenkov - Soviet politician who briefly succeeded Joseph Stalin. He relinquished control over

the party apparatus and it was given to Nikita Khrushchev, with whom he held a power struggle.

Mikhail Pervukhin - Soviet official during the Stalin Era and Khrushchev Era. Served as a First

Deputy Chairman of the Council of Ministers, being the First Vice-Premier of the Soviet Union,

from 1955 to 1957.



Cuba

Fidel Castro - Prime minister of Cuba during the Cuban Missile Crisis.

Che Guevara - Closest advisor of Fidel Castro. Played important role in bringing Soviet missiles

to Cuba.

3.5. Expectations for the Debate

The topic in matter, represents a crucial time for the historic precedents of both the

United States of America and the Soviet Union. Therefore, during the debate we expect the

resolution of this crisis as well the prevention of anything similar happening again, each

representative will defend their position, and will be expected to follow their agendas

accordingly. Finding a common ground between the two parties as well as the external

participation of Cuba, which will represent how well the outcome of this summit turns out to be.

Each member of this committee is expected to dive deeper into what this crisis meant for

the conclusion of the Cold War, and further determine its significance to the war, finding

arguments and evidence to support their positions and bring a professional input to this

committee. Representatives will bring critically developed arguments to the debate, as well as



analysis for the political, military and cultural impact this crisis represents. As members of both

parties to this war, through the debate you will determine how the crisis resolves, and what

solutions are necessary to finalize the conflict. Find a solution that favors all members of this

committee, which takes into consideration all possible impacts of both global powers.



3.6 Useful Resources

Yalta Conference, February 1945. Winston Churchill, Franklin Roosevelt, Joseph Stalin.

https://www.history.com/topics/world-war-ii/yalta-conference

https://www.history.com/topics/world-war-ii/yalta-conference


Potsdam Conference, July l945. Winston Churchill, Harry S. Truman, Joseph Stalin.

https://www.history.com/topics/world-war-ii/potsdam-conference

https://www.history.com/topics/world-war-ii/potsdam-conference




https://www.historycrunch.com/causes-of-the-cold-war.html#/

5. QARMAS

5.1. Topic A

1) Who was your character and what involvement did they have in the Cold War?

2) What involvement, if any, does the character have with a player of the opposite

side?

3) What position did your character take in the conflict?

4) What decisions that align with your character’s beliefs would be smart to make so

that the war leans to the favor of your side?

5) How far right or far left minded is your character? In what ways? Would your

character be open to negotiation or a middle ground?

6) What were the biggest challenges your character encountered when the Cold War

started?

7) How involved is the character in the actual Cuban Missile Crisis?

8) What does your character expect to gain after some type of negotiation?

9) What interests does your country have?

10) What is your character’s professional background?

https://www.historycrunch.com/causes-of-the-cold-war.html#/
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