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1. What Is a Crisis Committee?
A crisis committee is a small body, with usually no more than twenty members, brought

together to deal with an issue of immediate importance. While General Assemblies or
Specialized Committees work to find long-term solutions to long-term problems, Crisis
Committees often handle short-term issues that require swift and decisive measures. They often
deal with issues like wars, revolutions, disaster control, or economic collapse.

Although there is a central theme which the different crises share, the committee is meant
to be unpredictable and force delegates to think quickly and decisively. It is a committee of
reaction meant to resemble an unexpected real life calamity, and its various effects on society,
which requires immediate action. Delegates should be prepared to face distinct and surprising
situations proposed by the Chair.
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In comparison to other committees, crisis committees are much more dynamic and less
formal. Besides debating, delegates make important use of lobby time and draft important
solutions that are enacted quickly, thus altering the course of the debate. Although most share
some common characteristics, there are several types of crisis committees:

Single Cabinet Crisis
In Single Cabinet Crisis Committees, delegates represent individual people and interests

that are usually smaller than a country. Everyone is in one room; there is one committee. In such
scenarios, delegates are usually working together to solve a common issue, and are not
competing against each other. Single cabinet committees often mirror existing cabinets or groups
such as the Colombian Presidential Cabinet.

Joint Cabinet Crisis
In the Joint Cabinet Crisis (JCC) delegates represent individuals and interests smaller

than a country but they are in separate rooms. Typically, there are two committees that have
opposing views and are generally competing to win a war, or an election; the two rooms battle
each other during the MUN and one comes out victorious in the end. Common examples of JCCs
include Democrat vs. Republican or Allies vs. Axis.

United Nations Crisis
In United Nations crisis committees delegates represent countries, as is usually done in

MUN models, but have no fixed agenda and have to respond to different crises presented by the
Chair. This rendition of a crisis committee is the most similar to a regular MUN, as it involves
international relations and works on global problems. The topics for this version of a crisis
committee are wide ranging, and often include nuclear weapons or humanitarian scandals.

In COSMUN’s JFK crisis committee, the committee will be considered a Single Cabinet
Crisis as delegates will represent individuals and will work together to tackle common issues.
Nonetheless, there will be individuals with differing perspectives and each delegate must make1

sure they are finding solutions based on their character’s political ideals.

1 Democrats and Republicans.
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2. The Assassination of John F. Kennedy as a Crisis
Committee

On November 22, 1963 John Fitzgerald Kennedy, the 35th President of the United States
was shot and murdered in Dallas, Texas. Having set the United States on a fast track towards
progress and peace, John F. Kennedy was loved by most and sure to win a second term in office.
Hence, it is no surprise that his death came as a shock to all and sent the country into disarray
and chaos.

In this year’s COSMUN, delegates who join the JFK crisis committee will be faced with
a situation similar to that experienced by the United States government on that day, and have to
deal with the different scenarios the death of the President triggered. Over the course of the
conference’s three days, their goal is to reestablish order and security within the nation. Together,
Senators, House Representatives, Secretaries and others will have to work closely to come up
with quick solutions but work smartly to make sure their solutions will not cause more issues. As
there will be representatives from all areas of government, the committee’s powers are plenty
within the United States. Among such powers are :2

● Mobilizing troops
● Allocating budget to different areas
● Launching large scale investigations
● Prosecuting criminals
● Drafting laws and amendments

That being said, delegates will only be able to use resources and technology available at
the time. Although the use of computers is allowed to gather ideas and propose solutions, no
evidence dated past November 22, 1963 will be permitted in order to make the simulation as real
as possible.

3. Procedure - Order
1. Roll Call - Cabinet members may present themselves as “Present”.

a. The matter at hand may only be continued if ⅔ of the cabinet members are present
2. Open Session. Motion needed.

2 Each person’s specific powers will be discussed more in depth later. The ones mentioned here are general actions
the committee as a whole can take.
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3. Opening Statements. Motion needed. (Each cabinet member will have one minute to
present themselves to others present. This should include position and main
accomplishments over the last couple of years.)

4. A crisis is delivered by the Chair. No motion needed.
a. The Chair will entertain all points of information regarding the crisis, however,

not all of them will be answered as some information will be withheld on purpose.
5. The debate regarding the crisis begins. This can be a moderated or unmoderated caucus,

or a lobby time.
6. Delegates will draft documents to solve the issue.
7. The documents are then presented to the Chair
8. New crises/information will be delivered at any moment.

a. Some time after the documents have been delivered to the Chair, the new crises
delivered will involve the actions described in the documents.

9. Throughout the entire conference, a paper containing all of the measures taken will be
drafted. As the MUN draws to a close, the steps that will be taken in the future need to be
outlined. These next steps will be voted on as if it were a resolution paper. A motion is
needed to read the action plan and a motion is needed to vote.

10. Close session. Motion needed.

4. Dynamics
As mentioned before, this committee is meant to be fluid and at times, informal. Due to

the multifaceted complexity of the crisis, it is imperative for delegates to prioritize problems and
decide which way they want to tackle them. For instance, when presented with various crises at
once, it is up to them to decide whether they want to divide and conquer or find a thorough
solution as a group. They must play to each character’s strengths and powers to find the most
effective solution.

It is recommended that the committee starts with an unmoderated caucus but goes to
lobby time as soon as the crises are too many to handle with a formal debate. In lobby time,
delegates will be free to roam around the room and talk to as many people as needed to solve the
issue. However, due to the urgent nature of the committee, it is imperative that all delegates are
actively working on a task during lobby time.
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Even though the committee is supposed to be working towards a common goal, each
cabinet member also has their own plans and personal agenda. If a cabinet member wishes to do
so, they may take advantage of the situation to further their own plans.

5. Motions

Motion to open session
This motion initiates the crisis committee and serves as an official start. Is only in order

when ⅔ of the cabinet members are present. Passes with simple majority (½ + 1)

Motion to suspend session
This motion suspends the session to allow time for break, lunch or any other interruption

which goes along with COSMUN’s planning. Passes with simple majority (½ + 1).

Motion to resume session
This motion is used immediately after all roll calls (except the first one) to resume the

work of the committee. Passes with simple majority (½ + 1 ).

Motion to close session
This motion is used to finalize the committee. It is only used the final day of the

conference once the work in the committee has concluded. Passes with simple majority (½ + 1 ).

Motion to establish a lobby time
This motion is used to establish a time in which cabinet members can move around freely

and talk to each other without a designated order or speaking time. When proposing the motion,
the delegate must state the amount of time the lobby time will use up. Passes with simple
majority (½ + 1 ).

Motion for a moderated caucus
This motion is used to establish a speaker’s list. When proposing the motion, the cabinet

members must state the amount of time each cabinet member will have to speak and how many
cabinet members will speak; not all cabinet members need to speak. After the motion passes, the
cabinet members can sign up for the speaker’s list. Passes with simple majority (½ + 1 ).
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Motion for an unmoderated caucus
This motion is used to start a debate. The delegate proposing the motion must state the

amount of time the debate will last for. Also, the delegate that proposes the motion is the first to
speak. Passes with simple majority (½ + 1 ).

Motion to suspend, resume, extend or close debate/lobby time
These motions either resume the debate/lobby time after a break or stop it either

temporarily (suspend) or completely (close). A motion to extend the debate or lobby time allots
more time to the activity

Motion to read opening statements
This motion is used immediately after the motion to open the session. Passes with simple

majority (½ + 1 ). When it passes, cabinet members will read their opening statements in
alphabetical order. It will allow others present to comprehend the powers at hand and start
thinking about the role each person will play in the committee.

Motion to present a document
This motion is used to let the entire cabinet know about the plans a cabinet member or

group has. If the document is a directive or a communiqué to be sent from the whole committee,
the document has to be read. If the document is a communiqué sent from an individual,
individual action order, or press release, it is up to those drafting it whether they want to share it
with the rest of the committee or not. Passes with simple majority (½ + 1 ).

Motion to vote on a directive or communiqué
This motion is used to vote on a directive, or group action order, or a communiqué. It

should be proposed immediately after the directive or communiqué is presented and read. Passes
with simple majority (½ + 1 ). Once the motion passes, cabinet members will vote on it in
alphabetical order.

Motion to review final action plan
This motion is used to review the work done by the committee and ensure nothing is

missing. Passes with simple majority (½ + 1 ). Once it passes, the President and Vice-President
will read the final action plan.
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Motion to vote on final action plan
This motion is used to finalize the work done by the committee and solidify the response

to the crisis. It should be proposed after the review of the action plan is conducted; however, if a
mistake is found within the action plan, the mistake should be fixed before the cabinet proceeds
to vote. Passes with simple majority (½ + 1 ). Once it passes, the cabinet members will vote on
the final action plan.

Motion to bring a party to the dispute
This motion is used to bring an expert on the topic or another individual into the debate.

If the party to the dispute is an expert on the topic, they will give a short speech to the committee
and answer questions. If the party to the dispute is an individual who will join the debate, they
will enjoy full voting rights while they participate in the debate. For both cases, the cabinet
member proposing the party to the dispute has to run the idea by the Chair first. If approved, the
cabinet member can propose the motion to the entire committee and explain who the party to the
dispute is. Passes with simple majority (½ + 1 ).

6. Points
Point of information to the Chair
The point of information to the chair is a question a delegate makes to the chair in order

to seek an explanation about something in particular, in most cases, the procedure. This point is
not interruptible.

Point of information to the speaker
The point of information to the speaker is a brief question a delegate makes to another

delegate after an intervention. It must not be a declaration or a response to the delegate but rather
a clarifying question. This point is not interruptible but must be used immediately after the
intervention is over.

Point of follow up
This point can only be used by a delegate who just used a point of information to the

speaker. It is used to ask a secondary question related to the first one. In most cases, it is used to
clarify something said by the other delegate in their response. This point is not interruptible but
must be used immediately after the other delegate finishes answering the question.
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Point of relevance
The point of relevance is used by a delegate when they consider the topic being discussed

is irrelevant to the topic that should be being discussed. This point is interruptible.

Point of personal privilege
The point of personal privilege is used by a delegate who feels something must be

changed or done in order to allow them to engage more fully and comfortably in the debate.
Since this point addresses a delegate’s personal needs, it is highly important and  is interruptible.

Point of order
This point is used by a delegate when they feel the proper procedure is not being adhered

to. This point should be used when the error in procedure occurs and the error will be fixed
immediately. The point is interruptible.

Point of parliamentary inquiry
This point is used by a delegate to ask for definitions, translations, synonyms, antonyms,

or any other question related to the use of language. This point is not interruptible.

Point of stalling
This point is particular to this committee and is used by a delegate when they have

presented a document to the Chair and feel too much time has passed, and they still don’t see the
effects the document had or haven’t heard back from the person they were contacting. It is meant
to serve as a reminder for the Chair.

Point of objectiveness
This point will replace the challenge to the competence within the committee. It is to be

used when a delegate feels another delegate’s words are not aligned with the ideologies they’ve
expressed in the past. To use it, a delegate should have evidence. This point is interruptible.

7. Crises
Crises are the method through which new information will be given to the delegates. Based on
these, they will have to develop plans to solve the issue at hand. These can range from a
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revolution to the spread of a disease, yet delegates won’t know what is coming. If they pay close
attention, delegates should be able to discern where the storyline of the committee is going.

However, it is important to understand that the route of the committee is not determined from the
beginning, as at some point, the crises released will be based on solutions and actions taken by
delegates inside the room. Therefore, delegates must heavily consider all the repercussions their
actions will have before doing anything.

Delegates must understand that anything released as a crisis should be treated as factual
evidence; there is no way to disprove it.

Press releases
A press release is the most common type of crisis that will be seen during the conference. This is
either a video or an article that the Chair discloses with the committee. It will be sent to all
delegates after it is presented. Further, the Chair will be open to any points of information, but as
mentioned earlier, will not necessarily answer all of them as each crisis is not supposed to give
out all the answers.

Confidentials
Confidentials are individual notes or pieces of information sent from outside contacts that only
reach certain cabinet members. It is up these people whether they disclose it or not with the
committee. Sometimes, confidentials will only contain partial evidence that is complemented by
the evidence another cabinet member received; thus, it can sometimes be necessary to share. In a
document, cabinet members can reach out to their outside contacts; the information they get back
will be received through a confidential.

Personal crises
Any action the delegates take will affect the committee and what is happening regarding the
issue. Thus, any individual action plan, is in a way a personal crisis as delegates can choose to
use this document for anything that is within their power. Any action will have repercussions and
delegates can choose to use those repercussions to their advantage and to further their individual
plans. In that sense, delegates can deliberately create scenarios for other delegates to react to.
Such crises have to be approved by the Chair.
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8. Documents
Documents are the means delegates use to take action and respond to the crisis; this is the way
they engage with the outside world. There are several types; some of them respond immediately
and others help gather information in order to respond. All of these must be sent to the Chair
before they are presented or implemented.

8.1 Directive
A formal action taken by the entire committee, which must first be voted upon. These are the
most powerful and can make the most impact. These usually employ active verbs, such as the
ones listed below.

8.2 Communiqué
A formal message from a committee or delegate to be commu-nicated to other bodies (simulated
or unsimulated). If sent from the committee, communiqués must first be approved by a majority
vote.

8.3 Press Release
A statement from a committee or a delegate that they want ex-pressed to the general public. If
sent from the committee, press releases must first be approved through a vote.

8.4 Individual Action Plan
Action taken by an individual delegate in accordance with their powers. For example, a Minister
of the Interior may send a note to the Crisis Room requesting to place police officers on patrol in
front of the house of another delegate to investigate who enters and leaves.

All documents must do the following.
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● Establish contact
○ This is the person who will receive the note and is in charge of executing the

action (if the person in charge of executing the action is inside the committee,
then the document should be addressed to the Chair).

● Request an action
○ Here, delegates must explain what they want to accomplish through the

document.
● Concluding the thought

○ Delegates must explain the reasoning behind the request and if the delegate is
contacting someone, must say goodbye.

● Signature
○ The cabinet members behind the document must be established.

9. Documents
Documents are the means delegates use to take action and respond to the crisis; this is the

way they engage with the outside world. There are several types; some of them respond
immediately and others help gather information in order to respond. All of these must be sent to
the Chair before they are presented or implemented.

9.1 Directive
A formal action taken by the entire committee, which must first be voted upon. These are

the most powerful and can make the most impact. These usually employ active verbs, such as the
ones listed below.
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9.2 Communiqué
A formal message from a committee or delegate to be commu-nicated to other bodies

(simulated or unsimulated). If sent from the committee, communiqués must first be approved by
a majority vote.

9.3 Press Release
A statement from a committee or a delegate that they want ex-pressed to the general

public. If sent from the committee, press releases must first be approved through a vote.

9.4 Individual Action Plan
Action taken by an individual delegate in accordance with their powers. For example, a

Minister of the Interior may send a note to the Crisis Room requesting to place police officers on
patrol in front of the house of another delegate to investigate who enters and leaves.

All documents must do the following.
● Establish contact

○ This is the person who will receive the note and is in charge of executing the
action (if the person in charge of executing the action is inside the committee,
then the document should be addressed to the Chair).

● Request an action
○ Here, delegates must explain what they want to accomplish through the

document.
● Concluding the thought

○ Delegates must explain the reasoning behind the request and if the delegate is
contacting someone, must say goodbye.

● Signature
○ The cabinet members behind the document must be established.
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10. Power
Within the committee, there are several functionaries of state, each with a different

viewpoint on the issue and a different way in which they can contribute to the mitigation of the
crisis. To name a few, there will be senators, house representatives, and governmental secretaries.

Although the other guide provides some background knowledge on each character, each
delegate will have to do some research to discover the extent of their character’s power. Like
this, they will ensure they don’t draft documents that they cannot accomplish.

Nonetheless, if cleverly maneuvered, the committee’s different documents allow
delegates to achieve almost anything. If they reach out to the right contacts and set up a careful
plan for what they need, they should be able to carry out big plans. Along the same lines, some
characters will have less budget than others (this is also detailed in the other guide) but reaching
out to donors and philanthropists could provide a major monetary influx.

It is also important to recognize that although a single character may not have the power
to completely solve an issue, the committee will be packed with the most important functionaries
the US government has. This is what makes cooperation key if a solution is to be reached.

11. Resolution
The assassination of John F. Kennedy deeply affected the United States of America. This

event unleashed a series of trials and tribulations for the American government, forcing them to
react quickly. Due to the complexity and many layers of the issue, it is possible the whole crisis
will not be able to be mitigated during the three days of the conference. However, a resolution
can still be reached.

As has been mentioned before, a final action plan will be drafted in which the steps taken
to address the crisis are listed. What’s most important, however, is that delegates outline what
will be done in the future to address the problems that weren’t touched on by the committee or
the recent crises that weren’t completely solved.

Unlike other committees, this one might not have a perfect, completely satisfying
resolution paper at the end which tackles all different areas of a problem. Instead, the committee
will likely end with a final action plan that no cabinet member is sure will work. Nonetheless,
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this further adds to the realistic aspect of the crisis committee as it shows the difficulty of solving
problems and the new problems that may arise with solutions that seem perfect.
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